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Whole-School Evaluation – Management, Leadership and Learning Report  

 
Introduction 
 
A Whole-School Evaluation – Management, Leadership and Learning (WSE - MLL) was 
undertaken in Scoil Naomh Erc in January 2016. This report is based on a selection of 
lessons observed in a range of learning settings in the school, interaction with pupils and 
review of their work, meetings with the principal and with board and parent representatives, 
completed parent and pupil questionnaires, and a selection of school documents. The board 
of management of the school was given an opportunity to comment in writing on the findings 
and recommendations of the report, and the response of the board will be found in the 
appendix of this report. 
 
Scoil Naomh Erc is a rural, co-educational school under the patronage of the Catholic Bishop 
of Kerry. It is situated in Glenderry, approximately five kilometres west of the village of 
Ballyheigue in Co Kerry. There are 141 pupils on roll and attendance levels are generally very 
good.  
  
 
The evaluation has found: 
 

• The overall quality of teaching and learning in the school is good with very good 
practice observed in a number of classrooms. 

• High levels of pupil attainment are achieved across a broad range of subjects. 

• There is scope to further develop the school planning process and to extend teaching 
approaches and methodologies. 

• The school promotes a caring ethos and positive, respectful relationships between 
teachers and pupils were evident during the evaluation. 

• The board of management, the principal and the in-school management team fulfil 
their duties in a conscientious manner. 

• A very positive relationship exists between the school, the parents’ association and 
the general parent body. 

 
The following main recommendations are made: 
 

• The school should further develop links between whole-school curricular planning and 
classroom planning to facilitate less reliance on textbooks to guide curriculum 
implementation.  

• A greater emphasis should be placed on activity and discovery-based learning 
throughout the school. 

• Moltar deiseanna sa bhreis a sholáthar do na daltaí an Ghaeilge atá sealbhaithe acu 
a chleachtadh i gcomhthéacsanna níos leithne agus ar ionramháil na mbriathra in 
abairtí iomlána. It is advised that a greater range of opportunities be provided for 
pupils to practice their spoken Irish in a range of communicative contexts with an 
emphasis on the use of verbs in full sentences.  

• Greater opportunities should be provided for pupils to develop their creative writing in 
Irish and to engage in free writing in English. 

• A whole-school approach to assessment to include a focus on skills development 
should be implemented. 

 

 
 
 
 
Findings 
 
1. The learning achievements of pupils 

• High overall standards of pupil attainment are achieved across a range of subjects, 
and particularly in the areas of literacy and numeracy. Attractive and stimulating 



learning environments are created throughout the school and during the evaluation 
the classroom atmospheres observed were positive, task orientated and conducive to 
learning. The pupils demonstrated a good ability to work collaboratively and 
independently.  

• Curitear an béim ar leathnú foclóra agus ar scríbhneoreacht fheidhmiúil sa Ghaeilge. 
Tá scileanna éisteachta agus tuisceana na ndaltaí go han mhaith agus léann siad na 
téacsleabhair le brí agus le tuiscint. Chun cur leis an dea chleachtas seo, moltar béim 
sa bhreis a leagadh ar úsáid na teanga i gcomhthéacsanna cumarsáideacha agus ar 
ionramháil na mbriathra in abairtí iomlána. B’fhiú chomh maith an chlár 
scríbhneorachta a leathnú tríd an scoil. There is a significant emphasis on vocabulary 
development and functional writing in Irish. The pupils’ comprehension skills are very 
good and they read with fluency and expression. To further develop this good 
practice, it is advised that a greater range of opportunities be provided for pupils to 
practice their spoken Irish in a range of communicative contexts with an emphasis on 
the use of verbs in full sentences. The writing programme should also be extended 
throughout the school. 

• Pupils demonstrate high levels of understanding of key concepts in Mathematics and 
adopt a confident and structured approach to problem solving. 

• In English, pupils read materials from a variety of genres with fluency and expression. 
The systematic whole-school focus on the development of oral language and 
comprehension skills is impacting positively on pupil learning. High quality samples of 
pupils’ writing in a variety of genres were noted in copybooks and on displays. 
Extending opportunities for pupils to engage in free writing activities is advised. 

• Pupils generally have a good understanding of the history of the local area and have 
a commendable knowledge of key features of the local physical and human 
environments. Evidence of the school’s focus on art appreciation and displays of 
pupils’ visual artwork, using a variety of media, indicate good levels of pupil 
attainment in this subject.  

• Pupils engage very positively with the comprehensive provision for special 
educational needs. Their progress in these settings is closely tracked and monitored 
in a range of assessment records. 
 

2. Quality of teaching  

• The overall quality of teaching in the school is good with very good practice observed 
in some lessons. All teachers prepare planning files containing a wide range of 
resources to support teaching and learning. Classroom activities were clearly 
structured and included well-defined teacher instruction and a focus on content 
mastery across a range of subject areas. Project work was a feature of provision in 
some classrooms. To further develop teaching throughout the school, it is 
recommended that links be developed between whole-school curricular planning and 
classroom planning to facilitate less reliance on textbooks to guide curriculum 
implementation. It is also recommended that a further emphasis be placed on activity 
and discovery-based learning throughout the school. 
 

• High quality teaching is provided in caring and empathetic settings for pupils with 
special educational needs. Individual education plans are collaboratively developed 
and clear targets are established for pupils. A range of models of support are 
implemented which include withdrawal of individual pupils, small group tuition and 
some in-class support. Further clarification of roles during in-class support sessions 
and reviewing the impact of the in-class model currently in use on pupil learning 
outcomes, is recommended. 
 
 
 
 

3. Support for pupils’ well-being 

• Very positive, respectful pupil-pupil and pupil-teacher relationships were observed in 
all classes. An extensive range of co-curricular and extracurricular activities are 
provided for pupils. Responses to questionnaires administered as part of the 
evaluation indicate that the majority of pupils are very positive about their school. 



• The work of special-needs assistants contributes to the effective inclusion of pupils 
with SEN in the school. 

• Confirmation was provided that the board of management has formally adopted the 
Child Protection Procedures for Primary and Post-Primary Schools without 
modification and that the school is compliant with the requirements of the Child 
Protection Procedures for Primary and Post-Primary Schools.  

 
 
4. Leadership and Management 

• The board of management is very supportive of the school. Its role in the 
maintenance and care of the building, the extension of the playing facilities and the 
provision of a range of resources to support teaching and learning is highly 
commended. It is recommended that the board prepares a strategic plan for the 
future needs of the school in light of the projected increase in demand for enrolment. 
It is also recommended that the board adds a procedure for dealing with parental 
complaints to its current suite of published policies.   

• The principal is highly conscientious and very committed to the school and to the 
achievement of high standards. The members of the in-school management team are 
very supportive of the principal and attend to their duties in a conscientious manner. It 
is recommended that structures for formally reviewing the curricular, pastoral and 
organisational duties attached to posts be adopted, to ensure that posts are regularly 
updated in accordance with the emerging needs of the school.  

• The members of the parents’ association actively support the work of the school. 
They are commended for their fundraising endeavours which have contributed 
significantly to provision of resources to enhance the pupils’ educational experience. 
In response to questionnaires administered during the evaluation, parents expressed 
very high levels of satisfaction with the school. 
 

  
5. School Self-evaluation  

• Pupils’ attainment and progress in reading and numeracy are systematically 
assessed and the results are closely tracked and monitored. A variety of teacher-
designed tasks and tests are also used in individual classrooms to monitor pupils’ 
learning outcomes. It is recommended that the whole-school policy on assessment be 
further developed to ensure a greater focus is placed on skills development in 
addition to mastery of curricular content.  

• The school has actively engaged in the school self-evaluation process. Areas for 
improvement have been clearly identified in literacy and numeracy and teachers have 
engaged collectively and individually in continuous professional development in these 
areas. There is evidence that this work is impacting positively on pupils’ learning 
outcomes.  

 
 

Conclusion 
 
The principal and staff are hardworking, conscientious and highly committed to the school. 
Their capacity to develop further is very good.  
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Appendix 
 

SCHOOL RESPONSE TO THE REPORT 
 

Submitted by the Board of Management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Area 1   Observations on the content of the inspection report      
 
The Board of Management of Scoil Naomh Erc welcomes this very positive report which 
affirms the very high standards in management, teaching, learning, pupil care and welfare, 
leadership, self evaluation and planning in our school.  
 
Area 2   Follow-up actions planned or undertaken since the completion of the 
inspection activity to implement the findings and recommendations of the inspection.           
 
The Board of Management has discussed and accepted the recommendations made in the 
report. The entire school community will work together to implement the recommendations in 
this report.  
 

 


